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Stepping into a
preschool classroom
for the first time can
feel like entering a
vibrant, bustling little
world. There are blocks
to stack, crayons to
grasp, songs to sing,
and friendships to
form. For an educator,
the energy is both
exhilarating and
demanding. Without a
clear roadmap, it is
easy to get swept away
by the daily chaos,

leaving you wondering
if you are covering the
essential skills your
students need to
thrive. This is where a
Preschool

Curriculum Pacing
Guide becomes an
indispensable tool.

A pacing guide is more
than just a schedule; it
is a thoughtful,
strategic plan that
maps out what you will
teach, when you will
teach it, and for how
long. It serves as the
backbone of your
instructional year,
ensuring that learning
is intentional,
sequential, and
developmentally
appropriate. By
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breaking down the
entire school year into
manageable chunks, a
pacing guide helps
teachers balance the
need for academic
readiness with the joy
of play-based
exploration. Whether
you are a veteran
educator or a new
teacher preparing your
first classroom,
understanding how to
build and use a pacing
guide can transform
your teaching
experience and
profoundly impact your
students' growth.

WHATIS A
PRESCHOOL
CURRICULUM
PACING GUIDE?

A preschool curriculum
pacing guide is a
comprehensive, year-
long instructional
timeline. It organizes
learning goals,
thematic units, and

developmental
milestones into a
logical sequence
across the school year.
Unlike a rigid syllabus
used in higher grades,
a pacing guide for
early childhood is
flexible and
responsive. It
acknowledges that
three- and four-year-
olds develop at vastly
different rates, and it
provides a framework
that allows teachers to
adjust based on the
rhythm of the
classroom.

The primary purpose of
a pacing guide is to
ensure that all critical
domains of early

learning are
addressed. These
domains typically

include language and
literacy, mathematics,
social-emotional
development, physical
development, cognitive
skills, and creative
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expression. By
mapping out these
areas across the year,
teachers can see the
big picture while still
focusing on the weekly
and daily details.

Think of it as a GPS for
your classroom
journey. You know your
destination
(kindergarten
readiness and a love
for learning), but the
pacing guide helps you
navigate the route,
accounting for traffic
jams (a challenging
concept), scenic
detours (a student-led
interest in bugs), and
rest stops (holidays
and breaks). Without
this guide, you might
find yourself spending
too much time on one
topic while neglecting
another, or you might
miss the perfect
seasonal moment to
teach about leaves,
weather, or community

helpers.

KEY COMPONENTS
OF AN EFFECTIVE
PACING GUIDE

Creating a meaningful
pacing guide requires
more than jotting down
dates on a calendar.
The most effective
guides are built on
several core
components that work
together to create a
cohesive learning
experience.

Develop
mentally
Appropria
te
Standard



S and
Goals

Before you can plan
your timeline, you
must know what you
are aiming for. Every
pacing guide should be
rooted in a set of clear,
age-appropriate

learning standards.
These could be your
state's early learning
standards, a
framework like
Creative Curriculum
or HighScope, or a
personalized set of
benchmarks. These
standards define what
children should know
and be able to do by
the end of the year.
Your pacing guide
takes these broad
goals and distributes
them across the
months, ensuring that
no critical skill is left
for the last week of

school.

Thematic
Units

Young children learn
best through
meaningful, connected
experiences. Thematic
units are the heart of a
vibrant pacing guide.
Instead of teaching
isolated skills, you
weave learning around
a central theme such
as "All About Me,"
"Farm Animals,"
"Transportation," or
"The Seasons." Each
theme naturally
integrates literacy
through themed books,
math through counting
objects, science
through exploration,
and art through
creative projects. A
pacing guide
sequences these
themes to align with
the calendar, children's
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interests, and the
progression of skills.
For instance, you might
start with "My Family
and Me" in September
to build community,
then move to "Fall and
Harvest" in October to
connect with seasonal
changes.

Time
Allotment
s and
Flexibility

One of the biggest
mistakes new teachers
make is trying to cram
too much into a single
week. A pacing guide
respects the natural
pace of preschool. It
allocates realistic time
frames for each unit,
generally ranging from
one to four weeks
depending on the

depth of the topic. A
simple concept like
"Colors" might only
require a week, while a
rich unit like "Animals
in Winter" could span
two to three weeks.
Crucially, a good
pacing guide includes
built-in ~ flexibility. It
leaves blank weeks or
"catch-up" periods,
knowing that a class
might fall in love with a
particular theme and
want to explore it
longer. Rigidity is the
enemy of joyful
learning in early
childhood.

Assessme
nt
Checkpol
nts

An effective pacing
guide doesn't just tell



you what to teach; it
reminds you to check
for understanding.
Including informal
assessment
checkpoints is vital.
These might be notes
to observe fine motor
skills at the end of a
writing unit, a checklist
for phonological
awareness after a
rhyming theme, or
simple portfolio
collection dates. These
checkpoints ensure
that you are not just
moving through
material but that your
students are actually
learning. They also
provide data to inform
your instruction,
allowing you to slow
down or accelerate as
needed.

HOW TO CREATE
YOUR OWN
PRESCHOOL
CURRICULUM

PACING GUIDE

Building a pacing guide
from scratch may seem
daunting, but by
following a step-by-
step process, you can
create a custom plan
that fits your unique
classroom, philosophy,
and student
population. Here is a
practical approach to
get you started.

Step 1:
Gather
Your
Resource
s and
Standard
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S

Begin by collecting all
the foundational
documents you will
need. This includes
your state or program's
early learning
standards, any
required curriculum
maps, and a blank
calendar for the school
year. Mark all holidays,
breaks, early dismissal
days, and special
events. This gives you
a clear picture of the
actual number of
teaching days you
have. Most preschool
years have between 36
and 40 weeks of
instruction, but yours
may vary.

Step 2:
Map Out

Your
Major
Themes

Brainstorm a list of

themes that are
meaningful and
engaging for

preschoolers. Consider
themes that are
seasonal, child-
centered, and rich with
learning opportunities.
Common themes
include: Welcome to
School, All About Me,
My Five Senses,
Fall/Harvest,
Community Helpers,
Transportation,
Winter/Hibernation,
Animals, Healthy
Habits,
Spring/Gardening,
Insects/Bugs,
Ocean/Under the Sea,
and Farm. Arrange
these themes across
your calendar. Start



with simpler, more
concrete themes in the
fall and move toward
more complex or
abstract themes later

in the year as
children's cognitive
abilities grow.

Step 3:
Break
Down
Skills by
Domain

For each thematic unit,
identify the specific
skills you will target in
each developmental
domain. For a unit on
"Transportation," your
literacy goals might
include learning the
letter "T" and reading
books about trains and
planes. Your math
goals could involve

sorting vehicles by size
or counting wheels.
Your social-emotional
goal might be about
taking turns with a toy
car. By planning this
way, you ensure that
every theme is rich
with cross-curricular
learning and that no
domain is neglected.

Step 4.

Create a
Realistic
Timeline

Assign each theme a
realistic time frame. A
good rule of thumb for
preschoolers is one to
three weeks per
theme. Reserve some
weeks for review,
assessment, and
student-led projects.
Consider the energy
levels of the year: the
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beginning is for
building routines, the
middle is for deep
learning, and the end
is for consolidation and
celebration. Be sure to
leave buffer weeks. If a
unit takes longer than
expected, you have
breathing room without
throwing off the entire
year.

Step 5:
Plan for
Assessme
nt and
Documen
tation

Embed simple
assessment strategies
into your guide. For
each unit, jot down one
or two key

observations you want
to make. For example,
during a "Shapes" unit,
you might want to note
which children can
independently identify
a circle, square, and
triangle. Schedule
portfolio updates and
parent communication
points. This keeps
assessment
manageable and
integrated, rather than
a stressful, last-minute
activity.

THE BENEFITS OF
USING A PACING
GUIDE

The effort invested in
creating a pacing guide
pays rich dividends
throughout the school
year. The benefits are
felt by teachers,
students, and families
alike.
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For

today?"

feeling. A
pacing guide also helps
teachers prioritize.

Teachers you know your

overarching goals, it is

Jer to say no to
Red ucgld?ties that are cute

Stress

and

This

but not purposeful.
intentionality
leads to deeper, more
meaningful learning
experiences.

Increasggd
Confidefgdents:

e

Perhaps the greatest
gift a pacing guide
gives a teacher is
peace of mind. Walking
into Monday morning
with a clear plan of
what needs to happen
that week, and how it
fits into the larger
picture, dramatically
reduces stress. It
eliminates the frantic
"What am | teaching

Consisten
t and
Sequenti
al
Learning

Young children thrive
on routine and
predictability. A pacing
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guide ensures that
they are exposed to
skills in a logical order.
For example, a child
must understand the
concept of "more and
less" before they can
grasp simple addition
concepts. The guide
ensures that
foundational skills are
taught before more
complex ones are

introduced. This
sequential building of
knowledge creates

confident learners who
feel successful because
they have the
prerequisite skills to
tackle new challenges.

For
Families:
Clear
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Communi
cation
and

Partnersh
P

When you have a
pacing guide, you can
easily share what is
happening in the
classroom with
families. Sending home
a monthly newsletter
that outlines the
upcoming theme and
target skills empowers
parents to reinforce
learning at home. They
can check out library
books on the theme,
practice vocabulary,
and engage in
conversations that
support classroom

learning. This home-
school connection is a



powerful predictor of
student success, and
the pacing guide
makes it simple to
foster.

COMMON
CHALLENGES AND
HOW TO
OVERCOME THEM

Even with a well-
crafted pacing guide,
challenges will arise.
The key is to approach
them with flexibility
and a problem-solving
mindset.

Challenge: The
children are not
ready to move on.
This is the most
common issue. You
planned two weeks for
"Pumpkins," but your
students are still
captivated. The
solution is simple: trust
your instincts and
extend the unit. A
pacing guide is a
guide, not a law. The
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learning that happens
during deep, extended
exploration is far more
valuable than rushing
to the next topic. Use
built-in buffer weeks or
slightly shorten a
future unit to
compensate.

Challenge: You are
falling behind. If you
find yourself
consistently behind
schedule, it may be a
sign that your guide is
too ambitious. Reflect
on whether you are
trying to cover too
much or if your
activities are too time-
consuming. Streamline
your circle time and
focus on quality over
quantity. It is far better
to teach ten concepts
well than thirty
concepts superficially.

Challenge:

Unexpected events
disrupt your plan.
Snow days, illness, fire
drills, and special
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assemblies are part of
preschool life. Do not
panic. Your pacing
guide should be seen
as a flexible
framework. When you
lose a day, simply
adjust. Prioritize the
most essential
activities for that unit
and let less critical
ones go. Remember
that the most
important "curriculum”
is the social-emotional
well-being of your
students. If they need
a day to reconnect
after a long break, that
is time well spent.

A SAMPLE
FRAMEWORK FOR
YOUR PACING
GUIDE

To help you visualize
how a pacing guide
comes together, here
is a simplified sample
framework for the first
few months of a
preschool year.
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Remember, this is just
a starting point, and
your guide should be
tailored to your specific
needs.

September (Weeks
1-4): Welcome to
School / All About
Me

e Focus: Building
routines,
separation,
classroom
community,
name
recognition.
Literacy:
Introduction to
classroom
library, learning
names, first
letters.

Math: Counting
1-5, matching,
sorting by color
and size.
Social-
Emotional:
Sharing, taking
turns, using
words to express
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feelings. simple puzzles,
e Fine Motor: playdough
Holding crayons, exploration.
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